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Course Description

Are you on top of the changes in philanthropy? Has your non-profit
begun planning for the future based on trends, demographics and
technology?

Victoria M. Bixel, President/CEO of Semple Bixel Associates, Inc. will
present a workshop about the changes in philanthropy in the non-profit
sector in the past few years. The presentation will focus on the impact and
importance of planning in an ever-changing world. Traditional and
creative styles of non-profit fundraising will be discussed based on
current global and local trends.

Is your board committed to your programs, services and fund raising?
A strong board will insure the future success of your organization. Learn
the skills you need and a proven process to develop a passionate,
committed and productive leadership team.

What are the characteristics of your donors?

Find out more about your donor base and learn new approaches for
reaching out to them. Since direct mail is the medium of choice for
building donors and friends, basic components of direct mail and
approaches will be covered.

Who are your major donor prospects and what are their interests?
Learn how researching your donor prospects can yield more meaningful
gifts for your organization. We will discuss the print, CD-ROM and
online resources widely used by prospect researchers.

How can you achieve optimum giving results?

The ABCs (and XYZs) of operating an effective annual fund program.
Including: a written program plan, strategies, goals, targeting, materials,
timing, solicitation letters, role of communications and database use.

Does your target constituency understand your mission?
Communicating mission is a key ingredient in a successful fundraising
strategy. Learn how to translate your mission into meaningful media
coverage and how to tailor your message for diverse media targets.

Is your time consumed with organizing events that cost more than they
make?

Determine how to select events that will work for you and learn key
factors for planning.

Are you receiving foundation and corporate dollars from your written
proposals?

Learn the basic components of a proposal and approaches that lead

to becoming a successful grant recipient.

What does it take to run a successful capital campaign?
Find out how to plan, organize and conduct a capital campaign, including
the benefits of a feasibility study, goal setting, and volunteer training.

Has your planned giving program moved beyond the planning stage?
This session will discuss the marketing and volunteer involvement in
moving a planned giving program to the next level.



